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Introduction

The previously submitted reports summarized the analysis and design recommendations for the Drupal CMS Academy. The final phase of the project has been completed and a prototype learning environment has been prepared on the web site at http://cmsacademy.net/drupal/. The overview that follows highlights the key design elements of the Academy prototype, including:
· Target Audience Profile for the Pilot Academy Session
· Learner Experience in Academy Sessions

· Web Site Interface
· Learning Environment Orientation
Target Audience Profile for Pilot Academy Session
While an overriding goal for the Academy has been to provide a learning environment for all experience levels (Novices, Intermediate and Advanced users), the target audience profile for the pilot Academy session includes self-starters and early adopters such as those who have already registered on the Academy web site. While the learning environment provides general guidance and support, learners must be willing to assume a significant role in their own learning, as well as in the support of others in the learning community. 
Currently, there are 40 registered users on the Academy web site. This target audience of highly motivated early adopters is self-selecting. Those who have already registered are likely very prepared to take the next steps on this primarily self-directed learning journey. It is assumed that those who have chosen to participate to this point truly want to be part of the Academy and are comfortable assuming active participation within the learning environment.
Learner Experience in Academy Sessions
A key consideration in the design of the learning environment has been the desire for learners to set and work toward individual performance objectives. As outlined below and on the web site in the Frequently Asked Question (FAQ) guide, learner participation in an Academy session is structured around three phases, beginning with the learners (Interns) establishing their Drupal Performance Goals. Interns are expected to complete all three phases of an Academy session over an approximately six week period. During this period, Interns are expected to participate in Academy activities (as outlined below) with other community members while working independently toward their own performance goals. 

The objectives and key activities for each Academy session phase are outlined on the Academy web site (inked below) and described on page 4 of this report, including:
· Phase 1: Set Your Drupal Performance Goals (Week 1)
· Phase 2: Work toward your Drupal performance goals (Weeks 2 - 5)
· Phase 3: Reflect Upon and Recap Your Achievements (Week 6)
In addition, learners will have access to tools, resources and people to support their performance improvement, as outlined on the Academy web site (linked below) and described on page 6 of this report, including:   
· Drupal Mentors
· Drupal Sandbox
· Live Web Casts
· Intern Forums
· Drupal Resources
Web Site Interface
Academy Web Site:
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Learning Environment Orientation 
The About Page and Academy Intern Frequently Asked Questions (FAQ) guide provide an orientation to the learning environment. The following screen prints taken from the Academy web site prototype provide an overview of the key information provided in these online guides.

From the About Page:
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Welcome to the Drupal CMS Academy! Like our fellow Academics at The Webcast Academy, we provide a collaborative learning environment to those
interested in learning how to use the Drupal content management system. The Drupal CMS Academy supports leamers as they maximize their
performance in the installation, administration and customization of a Drupal web installation.

Check out the Academy Intem Frequently Asked Questions (FAQ) to learn more about the Academy and what it means to be an Intern. If you are
interested in becoming an Intem in the inaugural session at the Drupal CMS Academy, please register as an Academy Intem. See you at the Academy!

login or register to post comments





From the Academy Intern Frequently Asked Questions (FAQ) Guide: 
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Want to know more about the Drupal CMS Academy? Check out the Frequently Asked Question (FAQ) pages to get answers to the most common
questions about the Academy.

The Drupal CMS Academy is a collaborative learning environment created by and for you! As an Intern in the Academy, you will receive help achieving
‘your Drupal related performance goals as you help others in the community meet their Drupal web design objectives. Whether you are new to Drupal or
you are a seasoned Drupal veteran (with the scrapes and bruises to prove it), your participation is welcomed and appreciated! After you have read
through the FAQ, please consider registering as an Academy Intem in the inaugural Class. Register here and beqin your journey as an Academy Intern!

What is the Drupal CMS Academy?

» How do I participate in the Academy?

o Is there a start or end date to an Academy session?

What are the expectations of Academy Interns?

» What tools and resources are available to me as an Intem?
How do I register and begin the Academy as an Intem?

What is the Drupal CMS Academy? >

printer-friendly version | login or register to post comments







Drupal CMS Academy - Frequently Asked Questions (FAQ)
Want to know more about the Drupal CMS Academy? Check out the Frequently Asked Question (FAQ) pages to get answers to the most common questions about the Academy.
The Drupal CMS Academy is a collaborative learning environment created by and for you! As an Intern in the Academy, you will receive help achieving your Drupal related performance goals as you help others in the community meet their Drupal web design objectives. Whether you are new to Drupal or you are a seasoned Drupal veteran (with the scrapes and bruises to prove it), your participation is welcomed and appreciated!  After you have read through the FAQ guide, please consider registering as an Academy Intern in the inaugural Class. Register here and begin your journey as an Academy Intern!


What is the Drupal CMS Academy?
The Drupal CMS Academy is a collaborative learning environment created by and for those who chose to participate in a largely self-guided exploration of the uses of Drupal. Participants in the Academy are referred to as “Interns”. There are no predetermined lessons or learning goals for Interns. Rather, Interns set their own Drupal performance objectives and work with the support of the community toward achieving their own performance goals. Click here to learn more about how to participate in the Academy.


How do I participate in the Academy?

Intern participation in an Academy session is structured around three phases. Interns are expected to complete all three phases of an Academy session over an approximately six week period. During this period, Interns are expected to engage in Academy activities (see below) with other community members while working independently toward their own performance goals. Click here if you are interested in registering as an Academy Intern. 

The following pages highlight the objectives and key activities that comprise each of the three phases of an Academy session.
Phase 1: Set Your Drupal Performance Goals (Week 1)
Objective - Phase 1: The objective of Phase 1 is to establish and document your personal Drupal performance goals and objectives. Over the first week of the session, contemplate and document the following within the Intern Forum:

· Your Current Performance: Where are you today with regard to your use and knowledge of Drupal? Have you ever installed a Drupal site? 

· Your Desired Performance: Where you want to be six weeks from now? Do you want to use Drupal to create a personal web site, a community space or an e-commerce site? Be specific as you document your goals as there are likely others out there who either share a common goal or have already tackled the problem. 

· Your Road Map: What actions will you commit to in order to take your performance from where it is today to your desired performance goal? Do you think you will need a little or a lot of help and support from the community? Consider this road map to be a contract with yourself, as well as the others in the community. Be specific in contemplating what it is going to take to get you to your performance goals. Consider how you plan to use the resources available to you, including the weekly live web casts, the discussion forum, your peers in the Academy, your own Drupal “sandbox” installation, as well as links to outside sources.
Key Activities - Phase 1: Interns are expected to complete the following activities to satisfy the objectives of this Phase:

· Sandbox: Interns will set up a sandbox on either the WorldBridges network or on a site hosted elsewhere.

· Forum: Interns will document their personal goals by completing the activity in the Intern Forum (see Intern Forum – Phase 1). Academy mentors will review the forum posts and provide feedback and guidance. Academy Interns are encouraged to review and reply to the forum posts of their peers. 

· Live Web Cast: Interns will be expected to either participate in the live weekly web sessions or review the session recordings.

Phase 2: Work toward your Drupal performance goals (Weeks 2 - 5)
Objective - Phase 2: The objectives of Phase 2 are to:

1. Work toward achieving the individual performance goals laid out in Phase 1, 

2. Share experiences with others in the Academy, and 

3. Provide support to your peers.
Key Activities - Phase 2: Interns are expected to complete the following activities to satisfy the objectives of this Phase:     

· Sandbox: Interns will work toward developing their web site based on their individual performance goals.

· Forum Discussion: Interns will share their progress and seek help from peers and mentors within the Intern Forum established for Phase 2. They will also read and respond to the Intern Forum posts of other Academy Interns.

· Live Web Casts: Interns are encouraged to participate in all live web sessions. However, as this may not be possible, interns are asked to review the session recordings. During the live sessions, Interns will be asked to: 

· Share: Provide the group with a brief summary of what has been learned during the week, the progress toward performance goals, and the areas where additional support and guidance is needed from the community.

· Showcase: Showcase the web site at least once during the six weeks.

· Facilitate: Facilitate a portion of the discussion in a live session at lease once during the six weeks to present something new to the group or to facilitate a discussion with a Drupal Power User.
Phase 3: Reflect Upon and Recap Your Achievements (Week 6)
Objective - Phase 3: The objectives of Phase 3 are to:

1. Complete your project based on the performance goals set out in Phase 1, and

2. Document your progress.
Key Activities - Phase 3: Interns are expected to complete the following activities to satisfy the objectives of this Phase:

· Sandbox: Interns will complete their sites to meet the performance goals set out in Phase 1.

· Forum Discussion: Interns will share their final reflections with peers in the Intern Forum for Phase 3 and read and respond to the Forum posts of other Academy Interns.

· Live Web Casts: Interns are encouraged to participate in the live web session this week to share their experiences and showcase their sites. 

· Resources: Interns are encouraged to complete or contribute to a Drupal Survival Guide to document their Academy session. The Drupal Survival Guide should include: 

· A description of your project,

· The Drupal modules and customization choices you made to complete your project, 
· Hints, tips and suggestions for those who come after you.



Is there a start or end date to an Academy session?

The Academy runs on a rolling admission which means that there is no predetermined start or end date to an Academy session. Instead, Interns are encouraged to start and work independently (with the support of the community, of course) toward their own Drupal performance objectives during a six week Academy session. To learn more about participating in a Drupal CMS Academy session - click here.


What are the expectations of Academy Interns?

Before you sign up as an Intern within the Academy, consider carefully whether this type of learning environment is right for you. While the Academy offers vetted resources, peer support and Drupal mentors who will provide you with guidance and feedback, the experience is largely self-directed and geared to self-starters who are motivated to set their own goals and work toward their performance objectives at their own pace. 
Also, as we say around here, “It is hard to collaborate alone!” Therefore, the expectation is that Interns will assume a very active role in their own performance improvement, as well as in the support of others. This includes establishing personal performance goals, participating in Academy activities and supporting others in the community during live web cast sessions and in the Intern Forum. Check out the other frequently Asked Questions (FAQ) pages to get answers to the most common questions about the Academy and to learn more about what it means to be part of the Academy.


What tools and resources are available to me as an Intern?

The following tools are resources are available to Interns of the Drupal CMS Academy.
Drupal Mentors

A Drupal mentor is assigned to each Intern at the start of each Academy session. The role of the mentor is to provide feedback and support to the Interns as they move through the three Phases of an Academy session. While mentors are the more experienced members of the community, they do not have all the answers. Rather, they act as guides for the Interns and play an active role in facilitating live web sessions and moderating the Intern Forum discussions. Their primary responsibilities are to:

· Guide new Interns through the three Phases of the Academy,

· Provide vision regarding the possibilities of using Drupal,

· Encourage the Interns progress, and 

· Facilitate the sharing of experiences among all Interns.

Drupal Sandbox

Most Drupal users agree that the best way to improve performance when installing, administering or customizing a Drupal site is to do it! While many Interns already have a Drupal site up and running, most novice Drupal users do not. Unfortunately, one of the many obstacles preventing novice users from developing a Drupal based web site is a lack of expertise in setting up a web site with a web host. Therefore, the Academy offers access to a temporary site (or “sandbox”) on the WorldBridges network to provide a safe training ground for Interns to set up and maintain an initial Drupal installation. If you would like access to a temporary sandbox, please note this request when you register as an Intern.

Live Web Casts

Live web casts are a hallmark of the WorldBridges network and are used to facilitate ongoing Academy sessions. The weekly live web casts scheduled on the Events Calendar at the Academy allow Interns to see and hear about how to use Drupal features and to share their Drupal discoveries with others. The web cast tools are free, reliable and accessible to both Mac and Windows users. The web cast tools include:

· Skypecasts – see https://skypecasts.skype.com/skypecasts/home
· WebHuddle for screen sharing – see https://www.webhuddle.com
· Text based chat via the existing chat module on the Academy web site – see http://cmsacademy.net/drupal/chat
Intern Forums

Intern Forums provide a way for registered Academy members to exchange ideas, post questions, ask for help from peers and mentors, and offer assistance to others. The Intern Forums are set up to coincide with the three main Phases of an Academy session.  The three Intern Forums for the Academy are linked below:

· Phase 1: Set Your Drupal Performance Goals
· Phase 2: Share Your Progress Toward Your Goals
· Phase 3: Reflect Upon and Recap Your Achievements 
 

Drupal Resources

The following are links to Drupal related resources created both inside and outside of the Drupal CMS Academy.
· CMS Academy Book of Drupal (Under Construction)
· Drupal Bloggers
· Drupal Books
· Drupal Links from Del.icio.us
· Drupal Podcasts from Lullabot.com
· Drupal Screencasts
· Drupal.org Handbook
[Note: Preparation of the Drupal instructional resources was beyond the scope of this project. However, it is recommended that completion of instructional materials be part of the next phase of this project.] 

  


How do I register and begin the Academy as an Intern?

To begin as an Academy Intern, please:

1. Register on the Academy web site,

2. Complete your profile, 

3. Send us a note letting us know that you are interested in starting new session,

4. Join us in the next scheduled live web cast session

 HYPERLINK "http://www.cmsacademy.net/drupal/node/30" , and

5. Begin your participation in the Academy!

Concluding Comments
Completion of the web site prototype wraps up my participation on the project.  It has been a pleasure working with Jeff Lebow, Dave Cormier and the early members of the Drupal CMS Academy. It has been an incredible experience and I wish continued success on the project. To that end, I am please to report that a new Intern from Australia has already stumbled upon the completed prototype, has registered on the web site and completed Phase 1 of his first session! I hope this is an indication of the enthusiasm we can expect from all future participants in the Academy!



The Academy web site interface provides easy navigation to important Academy content. Each web site page includes the navigation options and information shown on this screen capture, including quick links to the following:





About Page - Orients learners to the web page


Academy Intern FAQ - Orients learners to the Academy


Intern Forums and Blogs - Facilitates asynchronous community discussions


Live Web Cast Events - Facilitates synchronous events and discussions


Drupal Resources - Provides links to vetted resources


Academy Web Site Registration


Academy Administration Contact Forms 
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